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Hazen Paper was founded in 1925 by John N. Hazen in Holyoke MA. John had grown up on the
Connecticut River in Hanover NH and served in the US Military in the First World War after which he
sought his fortune in Holyoke. Holyoke was the largest industrial city on the Connecticut River at that
time. Known as the “Paper City,” it was founded on a mammoth hydro-power system of dams, canals
and spillways. Edward (Ted) Hazen, an engineer and John’s brother, joined the company in 1928 and

the Hazen boys built the business on the decorative embossing of specialty papers. The company
developed a new sheen embossing process with patented technology.

The company grew rapidly through the Depression and in the 1940's the Hazen’s expanded into the
lamination of aluminum foil to paper for use in ammunition packaging and for radar evading chaff.
After the World War Two, the company focused on decorative papers for cards, wraps, labels,
tickets and packaging. The marriage of the sheen embossing process with chrome like aluminum foil
suited the aesthetic of the Post War era and Hazen grew steadily for decades.

In 1968 the second generation, Bob and Tom Hazen, expanded and moved the company into its
current facilities between the Third Level Canal and the Connecticut River. Bob and Tom expanded
and modernized all facets of the business and dominated their markets with a strategy built on
offering the highest quality product, rapid innovation and an absolute dedication to customer
service. Gravure coating and the lamination of aluminum foil to papers of various types was the
backbone of the business. The Hazen’s have always been deeply involved in the day to day
operation and leadership of the business. The Hazen's eat, breathe, and sleep the Hazen Paper
Company and have always been very involved in the local community. Hazen has always been
extremely conscientious about its environmental responsibility and was recognized for its
environmental commitment by the State of Massachusetts in 1990. Hazen is not a newcomer to
environmental sensitivity.




THE METAMORPHOSIS

As the baton was handed to the third generation of Hazen'’s, John H. and Robert E. Hazen, the
fundamentals held fast. John and Bob have been deeply immersed in the onsite management and
leadership of the company since 1990. The basic Hazen strategy of maintaining the highest
standards of quality and service are still sacrosanct. However, the bar was raised dramatically on
innovation and in the new millennium the Hazen’s have reinvented the company.

In the late 1980's it became evident that society required a more enlightened ethos about
protecting the planet. There was a great awakening to the need to conserve energy and natural
resources and to protect and restore our mother earth. It was evident to the Hazen’s that the future
of the company depended on its success in developing new recyclable products that used less
resources. Traditional aluminum foil and “met-poly” laminations, though technically recyclable on an
industrial level, did not meet FTC guidelines for curb side pickup standards of recyclability at the
consumer retail level.

Transfer metallization is a lamination technique whereby a sub-micron layer of coating and an
incredibly thin (300 angstrom) layer of aluminum is transferred to paper from a light gauge carrier
film. With aluminum foil or met-poly lamination the laminate is permanently adhered to the paper to
create a new composite. The laminate is typically at least 6 microns and commonly 12 microns. Met-
Poly is typically 12 microns thus the substitution of a met-poly with transfer metallization represents
greater than 90% source reduction. In place of the 12 microns of plastic (Met-poly) is a sub-micron
layer of coating and a 300- angstrom layer of aluminum. The aluminum layer is so thin that it is
measured with light transmission. Transfer metallized paper has been generally viewed as
recyclable for many years. The transfer film can be re-used and is ultimately recycled. An angstrom
equals one ten-billionth of a meter.

Hazen built its’ in-house holographic and metallizing operation beginning in 2007. This was a
gargantuan undertaking that required radical innovation and a “bet the farm” capital investment.
Hazen was vertically integrating. Prior to 2007 Hazen purchased holographic and metallized films
from third party vendors. However, the previous decade had seen dramatic industry consolidation

and off shoring by metallizers and holographic embossers.

The independents all sold out to mammoth multi-national companies. Early in the new millennium,
outsourcing to Ching, India and other freewheeling developing nations became the dominant trend.
Hazen'’s contrarian decision to set up its own holographic operation in North America was made
with eyes wide open and with the understanding that risk was existential. No other laminator in the
Americas had ever undertaken an organic expansion of this magnitude in more than a decade.

Ultimately, Hazen built a film coating, holographic embossing, and metallizing operations in Holyoke
that resulted in one of the most vertically integrated and efficient transfer metallization operation in
the world. Keeping in mind, Hazen already had the largest foil and decorative film laminating
operation on this continent.
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MESSAGE FROM
OUR LEADERS

As a third generation tami|y owned business , we are great|y committed to tostering a culture of

excellence and sustainabi|ity within the Pioneer Va||ey community of Western Massachusetts.

Hazen’s product line Envirofoil®, which is transfer metallized and p|astic free, continues to be a
focal point by brands across the g|obe. In 2026 we have continued economic uncertainty, and
brands are faced with |ogistica| supp|y cha||enges across the g|obe. Hazen's Envirofoil® is a
prime solution to traditional aluminum laminates, which has been impacted by tariffs. The amount
of aluminum used in the creation of our Envirofoil® is extreme|y small, approximate|y 300
angstroms. To put that in perspective, this is about 30 times thinner than a human hair! All of this
incredible techno|ogy can be app|ied using Hazen's ho|ography as well. The Freeform Fresnel
Lens, as seen in the “Hazen 100" |ogo, offers an incredib|y three dimensional, spatia|, look and
feel. What's most unique is that Hazen is able to imp|ement this techno|ogy in commercial
app|ications for consumer segments such as cosmetic and pharmaceutica| cartons within their
recyc|ab|e Envirofoil ® product line. From a technical standpoint. This incredible techno|ogica|
advancement allows Fresnel lens packaging in the consumer goods sector, traditiona||y made a
1-2 mil PET, to now be created as a p|astic free substrate.

As we enter 2026, we realize that the post pandemic era has not brought more stabi|ity as some
may have hoped. As we have for over 100 years, Hazen will continue to adapt and persevere
with a focus on incredible optica| effects for packaging and print while being an industry leader

for qua|ity.

“As we have for over 100 years,
Hazen will continue to adapt and
persevere with a focus on incredible

optical effects for packaging and
print while being an industry leader
for quality.”
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SUSTAINABILITY PILLARS

01 — PEOPLE

Our people are our most important asset. Hazen plc.ces extreme
pride in the team here in Holyoke that create products like no other
in the world. As such, we invest heavily in training, diversity, and
equality across the workforce to foster a culture of excellence.

02 — PLANET

Hazen aims to not only produce sustainable product lines, but also
to optimize the way in which these products are manufactured to
reduce or eliminate environmental impact.

03 — PERSEVERANCE

At our 100th anniversary, Hazen takes notable steps to ensure
viability for many generations to come. This includes both financial
metrics as well as social and community impacts.
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KEY PERFORMANCE
INDICATORS & RESULTS

01 — PEOPLE

KEY INDICATOR OUTCOME

Injury Rate 1.73 hours per 100,000 hours worked

Percentage of
Employees who have
completed Code of 100%

Conduct Training

Total number of

39 or 18% of total staff
female emp|oyees

Women in
Management

Percentage of
employees from 25%
diverse ethnicities

Hazen Paper has been blessed with incredible and dedicated employees throughout
our history. The Hazen'’s have long recognized that the success of Hazen Paper is
primarily a function of the efforts and commitment of our employees. We continue to

build a diverse workforce where individual and cultural differences are respected and
where employees can reach their full potential.
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